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Design of Reward for NPO Directors

CHEN Xiao-chun, YAN Ke-gao
{ College of Political Affairs and Public Administer, Hunan Univ, Changsha, Hunan 410082, China)

Abstract: In normal conditions, there is a consistency between individual’s effectiveness and his work per-

formances, and the individual performs best only when his effectiveness, which is closely related to his reward,

has been utilized to the maximum. Due to the characteristics of NPQ, its director’s reward is composed of cur-

rent reward and anticipated reward. Current reward refers to the pecuniary reward and the extra sense of satis-

faction gained from the particular work environment, which is different from that of profit — making organiza-

tions. Anticipated reward refers to the psychological contract between the director and the society. Therefore, in

the design of the reward for its directors, the NPO council should take the following factors into full considera-

tion: director’s preference to current reward and anticipated reward, the production flexibility of current reward

and the discount coefficient of anticipated reward.
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